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ABSTRACT 

Because the year-round school^ if adopted^ produces 
change in the vay of the lives of students^ their parents, school 
staff, and possibly much of the comaunity, an inforoation 
disseaination program about the year-round school nust be broader^ 
more inclusive^ and better planned and executed than any other 
Innovative program in a school district* Guidelines for developing an 
effective dissemination program include the selection of personnel, 
the kind of information to present, the people to contact, staft 
organization, and strategies* Three dissemination phases lead up^ 
implementation, and follow up — are discussed in detail* The 
concluding section includes, in guestion-ansver format, a 
presentation of special dissemination problems* (Author/HLF) 
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YKA^ ^Cir^O SOHCCL OPERATION 
IKTPODUOTICM 

Ye^r Round School 1^5 Ari Innov^^tlon different th«r <^ry 
other t)rofl;rAm you hAve Attempted In your school district. It 
Is different In th^t It oroduces chancre In the ^^f^y of life of 
your students, parents of students Involved, school st^f^ In- 
volved! and possibly rruch of the community. Your dl insemination 
orogram must be broader and more Inclusive; It must be better 
nlanned and executed than any other Innovative orop.rara, so far. 
In your district. 

Tt Is mandatory that vlth the dissemination olan a T>uhll 
sunoort systerti be maintained throufl:h the Initial dissemination 
x>hase as well as durinc! the Imollmenta tion stage and durlnac 
the first years of the ooeratlonal stMcre. Without this broad 
oublic sunoort oressures to the return of the status-quo will 
be too great for the system to maintain the Year Pound School. 



HOI- re ORVKLOP A OTSSEKir A^IC'-^ PRCaRA^ THAT REALLY ^^'ORKS 
S ele ction of Pe rsonnel , ^he selection of dlssetnln^tion 
person^pl Is of utmost Importance. IdeAllv» the person In 
ch^rcfe of the dlssfeml nation of Information about Year Round 
School operation should be the same person that Is usually in 
char/a:e of the dissemination of your other school programs. If 
Year Pound School la crood for the oresent system, then the 
Present system can handle the Year Rourid School Dissemination 
Proflfrarr* Avoid duplicate systems. Kake Year Round School 
Dlsserrlratlon a part of the total Dissemination process. 

It may be that you neecl 5iut>t>ortlve staff from time to 
time to helo with the dissemination ?'rofl5i*am. Choose well In- 
formed ceople or Inform them yourself about the facts* These 
persons 'could very Wv*>ll come from the Year Round School Study 
Committee, Interested board members, other administrative 
personnel, jchool staff leaders, and/or other persons who 
would p?lve lec:ltlmacy to the dissemination of Year Pound 
School. 

Three P hases of Dissemination . There are three uhases 
to the dissemination of the Year Pound School: The lead un 
t)hase, the imt^lementatlon nhas^i, and the follow-uo phase • 

The lead up phase is the time before a firm decision is 
made by the t)ower structure to imtJlement a oartlcular Year 
Pound School Plan on a specified date. 

The imnlementat ion ohase is the time after the firm T)0wer 
decision to the date of imolementation . 
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'^he follo'c-throuflrh oh^se is thi^ rt.qv n**ter tho In^Dlf^rrer- 
tatlor. of Year Round Sohool to the nolnt where Ye^r ^ountl 
School Is ^in ftcceoted life style within the community And 1,<? 
unquestioned. Ench ohase is critical^ 

The Le^d Ut) Phase . The lead un nhase is to inform the 
oublic. At this time the t>urPose of Year Pound School needs 
to be outlined. Be honest. If your tas^k is to keen the total 
school community abreast of educational ideas and nrocesses, 
do ,1ust that. If vour district has a nroblem that could be 
solved throuorh the Imnlementation o^ a tvne of Year ^ound 
School Plan I then inform the public of the nroblem and the 
oosslble solutions. 

1. Determine how lonec the Ipad un nhase will be 

2. f^ake a time line 

3. Plot dissemination goals 

^. Eralnstorm all the resources available to 
disseminate Information 

5. Pifz:ure the cost of the dissemination nroorrami 
senaratln^ those that are free to the district 
from those that cost money 

Your cecals will be lists of errouns to* inform, dntes 

by which they are to be informed, methods by which they will 

be informed* The "what*^ has alre?=>dy been determined by your 

ourpose . 

Re consistent with thp> facts tVi^t vou ?^r<^ nre<?entinfl:. 
Nothing confuses the nuhlln more than thf^ dl ssp'^^lnn*- 1 on of 
inconsistent facts. It is the school dlstrlct^^ resnonslblllty 
to provide the facts concerning tha deslcrnAted ner nunil 
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oxuer^J.l turfis Khe c<5 tairorl fi<? o^: tr^rsoortatlort « ^^dmlv^ls- 

Other ^^ctj? nrovldeH by fhe dl53trlct ^^111 det)end on 
the t>ro>^lem to be solved • ^or Instance, If the Problem is 
sT>ooe, the r'lstrlct will nrovlde the nece^ssary demoorr^nhlc 
projections and the effects upon the exlstlno: schools veil 
as costs for bulldlnc* and rralntalnlnft: schools on a per puoll 
basis as compared to the New Plan* 

If the problems Is more time for short vacations then 
these facts must be included. If It Is curriculum to be ut)- 
graded, the new curriculum must be defined In terms of Its 
costs of Implementation as the system now exists as compared 
with the cost ner pupil or Year Pound School, If It Is enercry 
to be converted/ the saving's on electricity, n^tur^l o-^s or 
coal nmst be commuted aloncr vrlth the other t)er oupll ext)endl- 
tures. The facts *^re to be leathered carefully as this Is 
wh^^.t will be dlssemlnatlno:. 

Somewhere alonfl: the line resr^onfsl'Hle t)eot)le are decld- 
ir.^ which Year ^ourd School Plan fits I'hl,? n^rtlcular comrrunltv* 
Your dissemination nrofirrarr. will reflect the thinking of this 
^TOixr) of neonle. ( Tf your dlsseinln^^ tlon nrocrrnm Is merely 
to V.eeiT) vour public '^tbreaj^t of educatlov^al Ideas then the 
qnnllrntlor of ^ nAvi-lcul<^r Year ^ourd School Plan Tor your 
c'wrrunl^v Is rot necessary. 

ERLC 



fl^^y^s Ir tetnnj? th^^ nnnly to vouv owv^ oomnru>ilt:v. Tt Isj verv 
ImtJortArt th^^t vow <^{sserr\r)f^te in^orm^^Mo*^ n^o'^t the 53ijio.re??f?e<? 
of other school district?? oner<itin<r the s^me tyne of Ye^r ^ourd 
School, Howeveri rothln<y eAt55 ^^way at the dlsse^rlr^ tlov) of 
a YfiPKT Round School Proerram faster th«^n the continued rtisse- 
mlnotlor of YeAr Rourd School Plan f>,r)(i c?\lendar th^t fltf? 
another community. , 

Tnforrr the entire community durlna the lend uti phAse 
fls you would any other Innovative t^roaram In your school 
district. iTse your broadest forn^f? of covers ere. Do not con- 
centrate efforts on a wrtlcul^r crrout? nt this rolnt. Dissemin- 
ate the fActs widely throvJ«h the news mediA as '^'ell as throucrh 
the usu^^l Information channels alrea'^y established in your o^^ni 
school system. Be a reporter. Do it ( ^ a reccul'^^s basis. Be 
con5?lstent with your f^cts. During this tjhase it will be 
helt>ful for you to make a lint of community leaders, staff 
leaders, and others from whom opinions are sought by the 
neonle of your community, '^rite this information down for 
future reference. 

The dissemination of Year Pound School duriner the lead 
ur> t>h<^se will be low level. The community needs to k>io^^ <^bout 
a rjossible forthcomlnsr decision that will effect their lives. 
Too little nubliclty before a decision will cause the oublic 
to ^eel th^t the school district is shovinff them around, '^oo 
much cublicltv before the ^'^i«: Decision" vill cnuse the nubile 
to react to ^ decision th^t has not been m^de yet. 
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Tnfonr the ccmmunltv of the nroblew, the general f^cts 
concer^ln<7 the nroblein, ^y\6 the ADt^olnted coramlttee which is 
stiKlyl.nfl: the whole situation ♦ Report to the oubllc the find- 
lnff:g o^" the committee and any visitations the committee makes. 

Care must be taken In Informing the Threes about the 
real situation. Be open with the press and radio. Most 
school news reporters have oroven to be supportatlve of any 
worthwhile plan that Is "good'' for the community and Its 
children. Invite reporters to observe the meaty sessions 
of the committee as well as inviting them to report on the 
progress of the board of education conceminc: Year Round 
School • If one or two T>lans are being considered, take a news 
recorter along with other committee members to visit a school 
or schools which have successfully implemented Year Ro\ind 
School. Your news reporter may turn out to be your very 
strongest ally. 

You will be preseritlng Year Round School information 
to staff and community groups. Develop an Interesting, 
brief talk centered around your dissemination purposes. Use 
visual aids. Kake your ideas as simple to understand as 
cossible. Avoid educational cedagogy. Present all sessions 
in a friendly, Inforrafltional manner. Too much enthusiasm 
gives the Imcresslon that the decision has already been made. 
The le^^d un is to inform the t>ublic of a chance to be considered. 

Answer all questions th^t you can. If a lec:itlmate 
question arises that you cannot answer at the time, admit it. 
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'.his requires more Informfltlon on your wrt, or the o^rt 
of the Year Round School Study Committee tell the oerson when 
he cian c^ill your office for the answer, then be sure to have 
the answer when he calls. 

Develop information sheets. Your audience will appre- 
ciate being able to take horre well deslpn^ed materials to 
re-read at their leisure, as well as to use in explaining 
your talk to their friends and neighbors. Avoid too much in- 
form/=ition on any one sheet. 

The Implementation Phase . The Board of Education has 
m^ide the decision on a particular Year Round School Plan, 
The. communication among the committee members, school board, 
administration and the press has bet>a open. The ad-hoc Year 
Round School Committee has disbanded. Problem; How to Dissemi- 
nate information a?? quickly as possible so that the public is 
yell informed about the chans^es to be made to h^^ve a workable, 
nle^^sj^nt situf^tlon. 

Your lead un dissemination will sunport you. You have 
reported all facts to the oress. A committee has studied the 
t)l^^. r^r^d mf^de recommendations to the board. You h^>ve the 
bo^rd .'decision. This i.. the time for enthusiasm. Kuster all 
you have. 

The Dissemination purpose has changed. Mot only must 
you continue to inform, but now you must nersuade and convince 
the oubllc that the decision to have a particular Year Pound 
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School Plan by a particular date Is the rlecht one for the 
times In your community. 

Drav another time lino. Your goal Is to disseminate 
information to each person Involved In your Year Round School 
Plan of the changes Involved in the system as well as the 
changes that will be taking place In their lives. Plot your 
time line carefully making sure that each community^ group Is 
covered thoroughly before the "DIG DAY J' 

Design a group presentation that Informs the public 
about the problem to be solved and why this particular solu- 
tion Is best. Describe the Year Round School scheduling 
system» the new calendar, and In general, the details of the 
plan. Be specific In talking about the details that concern 
a particular group. Visual aids are helpful. Be positive. 
Convince them of the advantages the New Plan has to offer 
them. Answer all questions. If asked for your opinion on 
difficulty of change, acknowledge that any change is difficult 
and thAt there will be problems at first. State the problems, 
how they will be solved and by whom. Anticipate all questions 
ahead of time. Brainstorm all the possible questions so that 
you have worked out an appropriate answer for each que^^tion. 

Update the Information sheets that are passed out at the 
meetings*. The information on these sheets will answer the most 
asked questions^ Again, keep your answer sheets simple. 

Contact each major community orp:ani2atlon fcv ^ speak- 
ing eni?^=»Q:ement date. Plot this on your time line. Kftk$ All 



the st)e^tklncr commltrrients • You ra«y w^nt to form dlssemlnnhion 
te^^ms for this oroc^dure* Aer^ln choose your t)ersonnel wisely* 
You vlll want to consider a team of people who are authorities 
and reoresent the oower ^structure In your school system. 
There Is nothlncc like J?ettlnp; information form the TOP I^AN, 
himself • 

If you have a larftie dissemination problem and only a 
short period of time to cover the area, you may want people 
to help you with your dissemination nroject* If this is the 
case, design a slide-tape Presentation that covers all the 
major areas with simple explanations. This way you Ret consls- 
tancy in your distribution of facts. This is an Important 
principle; conslstancy of facts. 

Inform the staff that will be involved. Give them the 
prlvilep:e of belna* the first to hear your news if the entire 
district is not Involved. The superintendent and the building 
principal should present tl j plan. It my be well to have a 
board member Included. These people will be well informed of 
the chanpres that are to take place. The dissemination takes 
on an air of opportunity for the selected staff* Present the 
Plan in Its creneralltles with enoufi;h details to be understood 
but not so detailed as to be borin?. Compliment the staff 
for their work under the present situation. This is Important. 
You will want the staff to feel like the Plan will solve some 
of their present problems and work situations^ not that they 



h/jve been dolnia: a bad job with wh^t they have to work with. 
Be directs Outline some of the nrobleras that the teachers 
and the principal will have to work out topcether. 

Outline a t)lan, nrlor to the board declsloni for con- 
tactlrp? your community leaders* This way they can be contacted 
Immediately after the board^s decision. One wa> is to invite 
all Dromlnent community leaders to a special meeting?. Busy 
neople have many meetlnpjs. Kake this one a dinner meeting or 
of soeclal nature so they vrlll want to come. The contactlnfl; 
of your community le^iders is important at the beoiinning of the 
Implementation fjtage. These are the peoole that your commu- 
nity meifibers v/111 be seeking advice and information from. 
Kake them feel important at your meeting. Spare no expense 
within the district means at making them comfortable. They 
make up your powerful support group. Present the general 
plans briefly so that the meeting moves along quickly* Com- 
lollment them on tholr leadership within the community^ This 
is important. You will ask them again for their leadership. 
This time for their continued support of the schools and this 
new t^roflcram. Give this meeting an air of celebration and of 
festive imnortance to all. 

Another way is to send each prominent community 
leader an ''Important Announcement Packet." Prenare well 
several papers on s The basic outline of the Year Round School 
Plan; ''fhich schools will be affectedr Costs of the new plan in 
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oer DutJll, exnenditures as oomDared to the Dref?ent oostsj The 
iinlque features of vour oXani 'T'he orobleirs it vlll jjolvej 
Hov It will affect the community. Deglwi the ticket ^-'Ith a 
xjosltlve flt)oroach. ['ake It desirable to read, not Just aome- 
thlnc: to throw In the wastebaaket. Printed booklets are not 
desirable at this isolnt. They take too lona to T>rlnt. The 
Information must be In their hands as quickly as isossible. 
Be sure to list your chone number and when you can be reached 
<'(0t' further Information and speaklnp: eno^Apcements. Contact 
ybur community leaders by phone. Ask them If they received 
your oaoket of Information, Be personal, Compliment them on 
1 Personal leadership quality or known community effort and/or 
acbpmpllshment. Encourage them to call on you for further 
Information , 

tt may be at this point that the Year Round School 
Plan is causini?: this particular oriscanlzatlon problems concern- 
Inc; reorffanlzfltlon, too. Tf this is the case you will want 
to take steps to create a bond between the school district 
and the ortranlzatlcn involved. More problems are solved 
through cooperation and vorklncc toaether than by forclna the 
organizations to reorccAnize. If this is the case, avoid any 
authoritarian comments, ''hat you are tryinc; to prevent is 
a community bflck lash. Your Plan is in its early staples. 
Cooperation Is what makes it ptrow stronp;, Kake many concerted 
efforts for personal contaot, as soon as possible* 



"Coffee KlAtches" Is a my to meet Informally with 
small firrounj? of people. Contact your PTA workers. Ask them 
If they would like to Invite 10 - 12 neighbors into their 
home to have your explanation of the Year Round School Plan. 
Brin<5r the coffee cake and have her supply the coffee. Be 
promt)t. Nake a short, concise oresentation with visual aids. 
Be Informal and friendly. Accept their criticisms. Vith 
understanding most criticisms can be turned toward a positive 
idea. If they can't, be honest and accept the situation. No 
institution hfts a perfect record. Your task is to Inform 
with facts, dispel fears, and reassure the public that the 
school district has the best interests of their children In 
mind. Once your "Coffee Klatch" Idea gets around - other 
people will contact you for small informal meetings of this 
nature. 

Keep the Year Round School Plan «live and before your 
public. Contact the press and radio frequently on the wro- 
ficress of your iranlemento tlon Plans. Give the tiress *»nd radio 
positive Information for their copy. Be enthusiastic. 
Arronj?e for a r^dio Interview throuii^h your local station. 
Nany school districts hflve a weekly locfll orogram about their 
school district to inform the public of the work beine: done 
as t>a rt of their on -<?o in public relations prois; ram. Nany 
times the radio station will arrange for an explanation of the 
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Yftf^r Rou^d School with audience teleoho'^e wrtlc1nnMo>- 
nuestlon ^nd oy^nwer session* Give yourself broA^er covera«fe 
by notlfyln.o: the nref^s of your forth-coinlno' r^idlo Intervle^'' 
so th^fc thev c^n announce It to their reader.*?, 

Pollov ur> dl5?semln^it lor^ ^^rlth the stAff mer^bers Involved 
Is a Ttiust. A?3 you dlsnel fears with knovledoie In the oommunltVi 
so you must with the stnff , Reoort regularly throupch the 
school staff co.Timunlcatlon system exactly whdt Is taklni? ol^ce* 
3e available for each of their meetln«:s on Year Round School* 
If this Is not possible, designate someone as your trusted 
reoresenta tlvei to be nresent* 

The teachers need their own dissemination nrociram. 
It could be a question and answer booklet containing all the 
questions teachers have had so far with the aowonrlate ans- 
wers* This would be a booklet In which present questions 
could be added alon^r with their respective answers* 

Explain the Year Round School Plan to the students* 
This could be done In a school assembly with a short speech 
and visual aids. KAKK SURR YOU POINT OUT T^HE ADVAVTAOES FOR 
THEM, ^"^he teachers c^n heln by answerlnft! Individual questions 
In the classroom* If this annlles to the hl«h school then 
written information must be sent out periodically through the 
student newsnaner or other or^?ani5!ed student information 
5VStem. Keen in touch vlth your student newspaper reporters. 
Olve them <rood conyi A total student body assembly may not 
be the answer or be necessary for hii^h school students. 



n 



''h(^\r .irentest feflrs vlll be concernlnoc their, t^resent Job 
oonorturltifi,5, ooursefl ava ll^ible, P:r«des, And nrooer college 
entrAnop timea. It is your Job to rftassuro the students that 
their velfflre Is of ffrentest Imisortflnce to the school district 
by tellin/y them the fllternativev<? that have been worked out 
for them. 

i:l2li?JiI U2 Phase . Heoort the smooth operation of the 
first week of year Round School to your community leaders, 
yake this a Personal letter. If appropriate, thank them for 
their cooperation. 

RetJort the same information to your net^s media contacts. 
Thank the public for their cooperation. 

aive information to the staff personally by being 
available at staff meetinjajs, in the halls, and In faculty 
and staff lunch areas. Disseminate written information and 
compliments through rescular communication channels. 

Continue to report to the public all information 
concernlnp? the continued developments of Year Round School. 
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'?UkCSTIcrs ''.'hAt dn vou do vrhen vou encounter community hostility? 

A^'S'-'ER: yo8t Importantly, Institutional chan^te means t^eople 
chancre* Dissemination of Year Round School means 
not only dissemination of Information but the nrovl~ 
slons for foedbacki oosltlve and nep;atlve» Tt is a 
well knot^'n fact that oeoole tend to resist chancre, 
^Ith resistance comes hostllltyi and In some nasesi 
ooen warfare • Your dlssemlnacion team needs to be 
t^rettared to cooe with arouns of neot)le who are oosl- 
tlve toward it as well as with «rouos who are hostile 
tvard the olan, '^he cooinp: may be as simnle as 
havino: your team members realize this fact and to 
be prepared mentally to accent the negative feed- 
back as a usual neonle resnonse. It is important 
however, th<^t the t)eot)le with negative feellnri;s as 
well as those with nosltlve feelincfs be heard and 
understood* Peot)le*s demands must all be he^rd 
and answered If you are to have a successful disse- 
mination tirocrram* 

Reallzlncf when and from what factions of your commu- 
nity you are receiving positive and nefa;atlve feed- 
back will help you plan a direction for your dissemi- 
nation program* Perhaos a faction of your community 
has been misinformed by a oerson with little knowl- 
eds?e, Perhaos a large segment of your community 
feels like this is a plan to have empty classrooms 
so that this section will be reorcianlzed to bus In 
blacks. Perhans hostility slmoly comes from beina fed 
uo with the oower structure pushing; people around, 
vhntever the reason* it cannot be Ignored. 

^here seems to be a direct relationship between the 
date of implementation of Year Round School and the 
rise of emotional reijPonses, both positive and nega- 
tive, to Year Round School. Tt seems to be directly 
orooortlonal . Tn other wordSi if Year Pound School 
Is just another plan that may be Implemented in the 
non-existent future there seems to be little or no 
neiJ-atlve or positive response. On the other hand, 
if Ye<»r Round School is the Plan to solve an acute 
problem In the very near future, high emotional 
responses are golnc^ to arise qulcklvi Perhaps 
.vernl;>:ht, "^hls may jriean a highly positive* high 
emotional response^ and/or a negative, high emotional 
rev^ponse* Phase sltmtions must be anticipated. 
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QUHiST'IOV J t am a member of my community fjtudy committee. 

Hov do T begin to Interest other t>eot>le In Yoflr 
Pound School? 

AvgvEPt This me^ns you will handle basic Instructlonfll i^ro- 
j^rams for a Krour> or cjrouos of neoole vho want to 
keet) abreast of educational hannenlnors. Dlsseml- 
n.'itlon of Year Round School will orobably follov 
these steos. 

(1) Catherine; the facts concern inp; each tyoe 
of Year Round School in operation through 
visitat.lon and written information about: 

a. Four Quarter Plan 

b. Trimeater Plan 

c. ijulnmester Plan 

d. 45 - 15 Plan 

e. Rotating Pour Quarter Plan 

f. 60 - 2- Plan 

g« Any and all variations of the above 

(2) Presenting the material! 

a. Hiring a well-informed consultant 

b. Lecture bv a well informed member 
of the organization 

c. Panel discussion 

d. Open forums 
e« Charts 

f, Graphs 
Films 

h, [Magazine articles 
1 » Books 

j. Documented studies from Year Round 
Schools* successful or unsuccessful 
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(3) ^roftdenlntf the \r\f?truct 1 on^l hc\f?e; 
At Loc^l radio report Irri^-^rvle^^'fi 
b. Loc.^l news releases 
c# Oioen orfitanizatlon ^oetivicrp 



<5UEST1CN! I ftm not on ft.ny 55tudy cornmltiee, T feel {?tron<rly 
In favor of Year Round School i K'hat ct^r\ T do? 

ANSVEPj As a citizen at large there are many thln.<?s you can 
so If you feel Year ?!ound School la a solution to 
a particular problem in your area* A veil orP:anlJieH| 
well planned Informative speech with some tyotj of 
visual aids is very effective. It takes you time 
and energy to put it across to the i^ubllc/ '^hls 
requires decision and commitment on your nart. 
In order to reach the t^eonle in the structure that 
have the TDower to nroduce chantce takes many nresen- 
tatlonst much time, and much Involvement on your 
mrt* Positive chans^e doe?? not take nlace until 
many neonle are informed vith facts. If vou are 
this tyne of nerson, vou m^v ^'^ant to disseminate 
information. Try sneakln.cr tot 

1 • Chamber of Commerce 

?• Service crroups 

3. P,T.AJs 

4. Board meetings 

Any nlace where you can be heard 
by a p:roup of any size* 

You may want to broaden your base of dissemination* 
rn this case» contact orMnizatlons in surroun^lno^ 
communltlay for :ireakinicc enwpcements and oresenta- 
tions* The more practice you j^ret the more Infor- 
mation you can gather* The wore you are known 
throucrhout your area the mora neonle will listen 
to vour Ideas* 

^hera h^=ive been man v such citizen;^ throuc^hout the 
United Ihates thAt: have ^Jdvoca ted Year Pound School 
and talked about It before It '^as a nomil^^r aub,1aci-. 
^he.^f^ neonle caved the w^^y for the no^^er s^ructu^^e 
to act* 
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It ^OPM t-nkp n ^imfs n^d onercrv coirmVtment ns 

A ^^r^ctu^^l^ veil oro'^nlp^erti Interestlnp: 



j T think some tvne of Year Round School m^y helt) to 
?5olve our j^rAce v)robleTr!, ^ut, our community Is 
tradl tlon^l^ r don't thln^: they will acceot It. 

AN'S^vERj Perhnns they won't a;o for It, It may very well be 
that they would be wllllnfir to out out more money 
for classrooms rather than chaniore to Year Round 
Schooli A 9;ood d issemina tior profl:ram does not 
always mean successful sales of a new nlan* In 
some cases communities resist change as a tradition* 
Under these conditions, tradition may be stroncjer 
than any erood dissemination t>rocrram that Is put 
toitretheri no matter what* 



^iUESTTON? 'T^he majority of the board members are in favor of 
Year Round School* Two board members are against 
It, The decision Is made. We are committed in 
one year to change. I am In charp;e of dissemina- 
tion, '^'hat can I do? 

A^ISVER: This is a difficult situation when the power struc- 
ture Is st)lit oyer issues. Before deslflnino; a dis- 
semination r>rofi:ram» accent the fact that some of 
the members of the power structure are p;oinpf to b6 
aficainst the Idea and not necessarily, at this timei 
against you. Listen carefully to what the opposi- 
tion Is saylne:. Research the facts. Kany times 
neople change their minds when the facts are all 
In. Bo^3rd members are usually elected ^ They m&y 
be suotiortine: a community view. If so» concentrate 
dissemination in that area throua;h small p:roup 
talks of a personal nature. If the board member 
feels that sep:ment of the community is no longer 
as hostile the board member may then be more re- 
laxed about the situation. Oonosition can be a 
dood thincr:. It serves as a check and balance 
system* It just may be that the onnosltlon has a 
very <rood point. Year Round School cannot solve ^ 
all nroblems. Tn that case* p:lve in. There may 
be a way th^t each side c^n get totcether on a 
comt>romlse so that no one looses f^ce. 

Tip! Oon»t )a;et so identified with Year Round School that 

in order to ,ccet rid of Year Round School they (tet 
rid of you. 



IB 



^USSTIO^! 8 I In ch^ri^e of dlssemlrAtlon of Information 

about Year Round School* "'^e h^ve no extrftordlnftry 
problems And Are not Interei5t6f3| presently, In 
ohAncrlnflc to YeAr Round School, 

AMS^E^j Your job then 1 like thAt of a ret^ortert Informincf 

the rublic* Do Just that. Gather the facta concern- 
Incf school dlatrlcta and Year Round School and In- 
form the t)ubllc^ 



WSTTov: ve are very much interested In the U5 - 15 Plan. 

Legislation has not boen nassed to Insure the 
lepcallty of the t)lan for our district, vhat 
direction 'Should our dissemination Droerrarp take? 

A^:s\'EPt It is apriarent that you will not fijo very far with 
your nlan unless leftilslatlon has been t^asserl. If ' 
your state legislators ot>oose the ^5 - 15 Plan 
you are in dlfflcultyl You will have to combine 
efforts with a more powerful organization in 
order to lobby with your congressman! More and more 
State 'Chambers of Commerce as well as t)overful 
busine^ss oeople are sharing resources with schools. 
How btid do you want the plan? It will take money 
and 'Effort to dlsseminAte written information and 
personally contacting these people. If It Is a 
matter that the state hasnH gotten around to yet, 
then this is different. It does* howevert take a 
budflcet for trave, exnenses^ and dissemination 
materials. Vork through your intermediate school 
orfiranl gabion (County Office.) They will onen the 
doors at the state for you, After contacting the 
right state t^eor^le on the legislation that you need, 
they wll helt) you get the appronriate legislation 
At^oroyed. In the meantime, gain sut^Dort from 
your own local renresentatives. Keep them Informed 
of your Idea and tf>lans. Most states have been 
oassinpr Dermlsslve legislation allowing school 
districts to Imnlement the - 15 Plan with 
little difficulty. 



QUESTTOVs Ve are a small school district. Cur budget is 
very tight* V'e cannot afford a dissemination 
budget. What are the most important things to 
include in dissemination plans of Year Round 
School? *'e are going on the r)lan a yeAr after 
this. 
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AKS^EHj Some staff memb^^rs will have to take double duty* 
Adminl?5trator55 ^re not under union contract, but 
they may resiisjn if their work load is unnecessarily 
increased. Tt requires much vrorki usually in the 
eveninpis. >'any administrators will take extra 
responsibilities for various reasons# Anjrway, 
need someone who will st>earhead a dissemination 
t)rofl;ram. Facts must p;e gathered by someone so 
that the community can be objectively informed^ 
Community peoiole want to hear what will hapDen to 
them and their children. Most do not really care 
about what happened in School District X# 
Design your dissemination program to be oersonal. 
Kake many small grouo talks to local business 
meni community leaders, parents, and community 
at large. 



QUESTIONi High School Students are putting a lot pf pressure 
on us# They say it Is their lives and schooling 
we are rearranging^ Vhat dissemination procedure 
should we take there? 

ANSWERj It is true that high school students can apply a 
lot of pressure on parents# If they become vocal, 
their parents are more likely to listen to them 
rather than you* The easiest way of handling this 
situation Is to include student representatives at 
the plan«lng and ImPlementating stage* These 
students need to be helped with their ow dlsseml-* 
nation of information • Th6re needs to be a two-- 
way feedback system set up through the high school* 
This can be done mainly through the existing schools 
communication media* The distribution of a student 
question and answer booklet or Hot Line Sheet from 
the student office and small fsroup discussions lead 
by Informed students would be of help* The students 
need to know their concerns are not taken llp:htly, 
especially their job and college entrance concerns* 

QUESTIONS We are studying Year Round School. No decision 
has been made. We are not even sure we want it. 
V!e have been disseminating some information through 
our local newspapers and through community groups 
as our research committee is made un of representa- 
tive community people. The Dissemination has been 
low level and informative. Our committee is con- 
cerned because they have been runnlnpc into some 
hostility. Vhat is the matter with our Dissemina- 
tion nrogram? 
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A^\S'''SRt Prohsibly nothln/? muoh. Rvideiitly sonie of vovr 
committee member!!? nre enthufslftstlo About their 
3tu<iy. An enthuslftjjtlc nerson c.nr mit acrosi? the 
Idfta, unintentionally, thnt the plon is scolnc to 
be fln AotUAlity. Most likely the community Is 
over refictln« to the sltuotlon. CAutlon your 
ooramltteG In their talks to state their own feel- 
inffs, which mifl!ht be very sunt)ortfltive of the iDlAn, 
and say, "These are mj^ feelinpts and not neoeasorllv 
those of the total committee, board members, efco." 
Community tjeoole can get the feellnsc, very early, 
that the board and administration are "goinfl; to 
out one over on them." 



QUESriON's We are In the midst of decidln« our Year Round 
School Plan. The teachers or^nlzatlon Is 
ODDoslncf It. The board and the administration 
favor It. Vhat dissemination procedures do we 
use? 

A\'S'''f:Rj If it is a real political situation where each 

structure is seeking to era In more political t)Ower, 
dissemination will not make much of a dent in the 
situation. Just make sure that the news media Is 
Informing the public of the facts. 



